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Contractor 
bears and 
pays the cost 
overrun

Employer 
keeps the 
cost saving 
or shares it 
with 
contractor
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• Parties should not be under a false 
sense of security that a standard 
form of contract is being used

• Extreme care and time must be 
taken to review the amendments 
and analyse the risk to be 
undertaken

• For illustration of the problems that 
can arise, see Skanska Construction
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should take their time to gather 
as much information as possible 
before actually agreeing to the 
GMP - this should include firm 
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about the prices, the greater the 
allowance to be made in the GMP

• Thu, GMP will not be suitable 
where events are unforeseeable 
and price is uncertain

• The contractor must have a very 
good estimation of the actual costs

• The less certain the contractor is 
about the prices, the greater the 
allowance to be made in the GMP

• Thu, GMP will not be suitable 
where events are unforeseeable 
and price is uncertain



AN OVERVIEW OF GUARANTEED MAXIMUM PRICE CONTRACTS (SCAL, 23 Oct 2007)
presented by MONICA NEO, Advocate & Solicitor
AN OVERVIEW OF GUARANTEED MAXIMUM PRICE CONTRACTS (SCAL, 23 Oct 2007)
presented by MONICA NEO, Advocate & Solicitor

22



Speaker’s profile (Monica K. C. Neo)

Academic and Professional Qualifications
LLB Hons - University of London (Aug 1990)
Barrister at Law, Lincoln's Inn (Nov 1991)
Member of the Civil Practice Committee, Law Society of Singapore (2002) 
Member, Singapore International Arbitration Centre (since May 2003)
Fellow Member, Singapore Institute of Arbitrators (since Oct 2004)
Member, Chartered Institute of Arbitrators (since Nov 2004)
Legal Adviser, Institution of Engineers Singapore (since Jul 2006)

Major Publications (author or co-author): 
“The Singapore Court Forms”
“The Singapore Standard Form of Building Contract – An Annotation”
“Construction Defects: Your Rights and Remedies” title of the Sweet & Maxwell’s 

Law for Layman Series
Singapore Civil Procedure 2003 (White Book)
Real Estate Developers’ Association of Singapore’s (REDAS) Design and Build 

Standard form contract

Nationality and resident status: Singaporean
Advocate & Solicitor, Supreme Court of Singapore
Commissioner for Oaths
6 Battery Road #33-01 Singapore 049909
Email: mneo@tsmp.com.sg
Tel : 62169035


